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Client Success Stories: 
Downers Design

We specialise in the design and manufacture of  
bespoke handmade curtains, blinds and soft furnishings which  
are all individually tailored to our client’s specifications.

Interview with Sheri Downer (Founder)

Interior designed by Carden Cunietti



What does Downers Design 
Limited do? 
Working closely with some of the leading 
interior designers and architects in the UK and 
abroad we undertake commissions where 
we manufacture and install unique window 
drapery, cushions and loose covers for private 
residences, boutique hotels, exclusive clubs 
and restaurants as well as super yachts. At 
Downers we are defined by our absolute 
attention to detail and quality of service.

What growth have you 
experienced since launching  
the company? 
My first job at the age of 19 was working in the 
textile laboratory at the Marks & Spencer head 
office. Getting to grips with testing fabrics for 
rub fastness, tensile and abrasion testing to 
name a few provided me with a foundation in 
quality control. I completed a part time textile 
course with the Licentiate of the Textile Institute 
and progressed to working in the home 
furnishing buying department where I became 
an assistant wallpaper and fabric technologist.

With a keen interest in curtain making from 
being taught by the first female master 
upholsterer at college and a mortgage to 
pay I started making curtains in the evening 
and at weekends and decided that this was 
something I could develop as a business. 
Downers Design was established in 1991, 
with my sister Kelly Downer, who now 
produces the loose covers for the business. 
We are based in Wandsworth Town and now 
employ 18 staff, our turnover has steadily 
increased over the years apart from last year, 
however we are growing again.

What are some of the biggest trials 
and tribulations Downers Design 
has experienced?
As with any company in business this long, 
Downers has had to change with the times. 
Innovations in fabric construction have often 
required updates to the way fabric is handled 
and worked on. Following a series of tragic 

accidents involving the cords on blinds 
and curtains, new child safety regulations 
were introduced in 2014. This requires 
breakaway chains that pull apart when more 
than 6kg of weight is applied to the chain. 
However, many customers now ask for 
automated blinds, which has given us a real 
opportunity to invest in motorisation and 
bypass the need for a chain and cord. 

One of our biggest challenges has been 
recruiting and training staff with the 
knowledge and practical skills required in 
our industry. We have been through a period 
of key staff leaving and setting up their own 
business and in effect competing with us.

We are also finding that many new young 
designers are setting up in the interiors industry 
and we have to hand hold and educate more 
than we should, however we see this as an 
opportunity to form closer links and develop 
trust that we will deliver to our clients.

At what point during your growth 
did you decide a part-time FD 
Centre FD was right for you? 
Up until the end of 2015 the business had 
been using an external accountant and 
internal financial controller, but with the recent 
sales growth, the senior management team 
felt the need to increase the level of strategic 
financial support and guidance. Jim worked 
with us initially four days a month, which 
suited us as we needed someone  
with a hands-on approach. 

How does having Jim Bellingham 
(your part-time FD) on your team 
benefit you and Downers Design?
Jim joined us at the end of 2015 and he has 
been instrumental with the focus on driving 
the sales pipeline, tightening cash flow 
control and streamlining business structures 
to reduce unnecessary expenditure. The 
company has seen a great benefit with 
working with the FD Centre and especially 
with Jim working closely with our team. 

To discover how the FD Centre will help your company to scale up,  
please call us on 0800 169 1499 or contact us here now.

Book yourself in for a  
complimentary 30 minute  

finance breakthrough session

Or call us on 0800 169 1499

Choose from one of the following topics  
and email us at info@thefdcentre.co.uk with  

your chosen topic in the subject line and  
suggest a time you’d like to talk:

Exit Planning, Cash Flow Management,
Funding, Profit Improvement,

Reporting, Getting the most from your bank 

How has it affected your confidence 
in the future of the business knowing 
you have Jim on the team?
We now meet face to face with Jim on a monthly 
basis and I know that he is always available 
to sense check any major financial strategic 
decisions and he continues to work closely with 
our financial controller. This has increased our 
confidence for the financial future of the business. 

Finally, what message do you have for 
other businesses who are considering 
taking on a part-time FD? 
A part time FD makes it possible and practical 
for small companies to take on the experience, 
knowledge and skillset of a Finance Director 
on a part time basis for a fraction of the cost of 
a full-time FD. This has helped our company 
enormously and we have every confidence  
that it could be beneficial to yours. 

To find out more about Downers Design 
 visit  www.downersdesign.co.uk or  
call 020 8877 0886.
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