case study

Field Lane

Interview with Peter Calderbank (Chief Executive)

“He doesn’t only do the job by
ticking the box from a professional
perspective; he fits in regarding what
we want to do. He understands
what we are about as a charity”
What does Field Lane do?
Field Lane is a charity with a long history of supporting the vulnerable in society. It was
founded by Andrew Provan in 1841 in Field Lane in the West End of London at a time when
the area was notorious for poverty, crime and deprivation. He founded the ‘ragged school’
for children. Early supporters included Charles Dickens who first visited in 1843 and was so
moved by his experience he used it as the basis for ‘A Christmas Carol’. He kept in touch,
making donations and by 1860, the ragged school was teaching over 500 children and
young people every day in one huge classroom. Although the organisation has changed
quite a lot since then, we are still very much focused on supporting the vulnerable in
society, principally helping adults with learning disabilities. We provide a variety of care
from responsive housing to support services. It is an incredibly rewarding charity that helps
individuals achieve fulfilling lives and, with the right support, contribute to society.

What prompted you to take on an FD Centre FD?
When I started at the organisation three years ago, Field Lane was having a difficult
time: The Board of Trustees had been considering the future viability of the business.
Significant changes were made including a large number of redundancies. We were
looking at every cost and that included looking at the best way for structuring our finance
function. We could not justify the cost of a full-time Finance Director, but we did want the
strategic support and overview that someone in that position would offer. I considered
how we could get the support we needed, and The FD Centre came up as a possibility. I,
therefore, contacted The FD Centre and asked how it could support us. I met with three
potential FD Centre candidates and, from our perspective, Colin Levins was the best fit.

Book yourself in for a
complimentary 30 minute
finance breakthrough
session
Choose from one of the following topics
and email us at info@thefdcentre.co.uk with
your chosen topic in the subject line and
suggest a time you’d like to talk:
Exit Planning
Cash Flow Management
Funding
Profit Improvement
Reporting
Getting the most from your bank
Or call us on 0800 169 1499

For more information email: info@thefdcentre.co.uk or call us on 0800 169 1499
There’s a reason we’re the Number 1 provider of part-time FDs

How has having Colin Levins (your part-time FD)
specifically benefitted your business?
The finance function is much more effective than before. Having that
experience has meant that we have been able to deal with certain
issues we might have struggled with otherwise. For example,
looking at what to do with our pension scheme. We have also had
to change the way our payroll was managed because the person
who had been doing this retired. We took that opportunity to look
at exactly how we wanted to structure it in the future. Colin was able
to come in and advise us on this. We are now working with a payroll
bureau, and Colin has enabled us to manage that whole process.
Without his advice, we might have struggled to do that.

How has it affected your confidence in the future
of the business knowing you have an FD Centre
FD on the team?

What specific benefits did you see in taking on a
part-time FD over a full-time resource
We could not justify the cost of a full-time Finance Director, but
we wanted that level of expertise, and The FD Centre was offering
just that. It had a large group of finance professionals who were
willing to work part-time, which was ideal for us.

Which areas in your finance function were you
most looking for support with?
We needed help with our strategic oversight; we needed someone
with the ability to steer the finance function and make sure we were
developing the function as effectively as possible. The day-to-day
running of the business was fine, but the concern was that without
the strategic oversight eventually the finance function would not
have been operating as effectively or be up to date with the latest
requirements and technology. Therefore, we were looking for
someone with that strategic view and ability to take the finance
function forward.

It has reinforced what was already going on in the finance function.
Moreover, the Board of Trustees now has real confidence in the
financial position of the charity and, because of that, we can see a
good solid financial future. This means we can carry on providing
the support that has always been there.

What message would you have for other
growth businesses who are considering taking
on a part-time FD?
Make sure that the potential part-time FD from The FD Centre is
the correct fit. What made Colin stand out is that he understood
what we were trying to achieve from both a strategic and a cultural
standpoint. Make sure the individual you appoint will fit into your
company so that he or she can make an appropriate contribution.

Is there anything else you would like to add?
From our perspective, it has worked out very well. We have a
part-time FD with senior-level financial experience at a much lower
cost than employing a full-time FD.

What was specifically attractive about Colin Levins
(your part-time FD) skill set?
When we first approached The FD Centre, we met three potential
FD’s all of whom had the professional experience and qualifications
we were looking for. However, we thought Colin would fit in well
with the team and within the organisation. He understood what
the ethos was as well as being able to provide that professional
expertise. He does not only do the job from a professional
perspective, he fits from a cultural perspective too; he
understands what we are about as a charity.
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